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ADER

ADEPT is a framework for conflict resolution. The stages are outlined in the left-hand column of the

table below.

As you observe the performance of ‘Choices’ for the second time, record examples of the stages
of ADEPT in the right-hand column. Lines in the script are numbered to make referencing easier.
However, it’s a good idea to write out at least one relevant phrase for each of the stages.

Stage of conflict | Examples of this stage from ‘Choices’
resolution

ALWAYS

start with each
party explaining
what happened
to cause the
conflict

DEFINE

the problem

EXPLORE

possible
solutions to the
problem

IROPOSE

a planto
implement one of
these soloutions

I EST

the plan by
implementing it
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